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Integrity Systems

About Integrity Systems Company i s

Wholly-owned subsidiary of MLA

Manage and deliver industry’s integrity programs for on farm assurance
and supply chain traceability (including operations, communications,

customer service)
Manage supply chain data and provide feedback to industry

“Growing red meat value chain opportunities through integrity and
information systems innovation”



Australia’s Redmeat Integrity System
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1. Livestock Production Assurance Program b

Livestock Production National Livestock National Vendor
( L P A) Assurance Identification System Declaration

2. LPA National Vendor Declaration (LPA NVD)

3. National Livestock Identification System
(NLIS)

& Market access
« Customer expectations
« Safe red meat



S

Maintaining and growing our reputation ™ot

All about trust:

Underpins a $23 billion industry
Has been earned over time

Allows product to be sold at a premium and

supports expansion into new markets

Is defended by a national industry-driven

integrity system

This ethos of trust extends to our data initiatives

and data governance

Linked value
chain data




1. Livestock Production Assurance (LPA)
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Integrity Systems
meat customer as r

200,000 accredited properties
Evidence of safe farming practices
Evidence of livestock management practices

Compliance with export market assurance
requirements

Independently audited (2,000 random audits
per year 1000 targeted)

LIVESTOCK PRODUCTION ASSURANCE

STAND BY WHAT YOU SELL
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3. National Livestock Identification System (NLIS)

National Livestock Identification System:

* National system for identification & traceability el

identification
of cattle, sheep & goats

®* Mandatory for livestock producers
Cid

* Endorsed by major producer, feedlot, agent,
. National Livestock
saleyard and processor bodies donticaton System

Web-accessible

* Underpinned by State/Territory legislation i _Ilg CataOLe
b |

® Contains transfers, property status

* Millions of records recorded over 25 years of

operation
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2 LPA NVD Integrity Systems
red meat customer assurance
[ ]

L] L]
National Vendor Declarations: NATIONAL VENDOR DECLARATION (CATTLE) YT ————————
. AND WAYBILL Cc0413 Interval (ESI) as set by APVMA or SAFEMEAT, following treatment with any veterinary drug or chemical?
. s S . Yes O No [ If Yes, give details: (Record additional details in question 9)
r This form cannot be used where eligibility for the EU market is required. 0
Part A To be completed by the owner or person who is responsible for the husbandry of the cattle. CHEMCAL PAGDICT = TE we ESF SET)

: In the past 60 days, have any of the cattle In this consignment consumed any material that
e C a ra I O l l O 0 O S a e y S a l I S a l l Owner of cattle T — was stlll within a withholding perlod when harvested, collected or first grazed?
- I Yes O O

~

No If Yes, give details:

Property/place where the journe
. . perty/pl X y RO 20 20 20
TR BT R NG WP O ST D GRS BWTE 3
I I V e St O C k h I St O r ] s i 8 In the past 42 days, were any of these cattle:
Property Identification Code (PIC) of this property a) grazed in a spray risk area; or
This MUST be the PIC of the property the stock is being moved from b) fed fodders cut from a spray drift risk area? (See Explanatory Notes for definition of spray drift risk area.)
B / /20
Desciiition of catiie Yes [ No O If Yes Date spraved: . /. /20
E
R . f t f t Number | Description (5D, sox. £ HEREFORD G * Brands or Earmarks (7 Fescn o o) || @ | gee ) y Notes for Yis 2 ]
equwed or any movement ot s ock

1 ! e e &
etween properties e
.. . |Total Use the Attachment Forms for consignments that require more fines to describe the stock. (See Explanatory Notss) HEGRESS coWT LPA
to declare that, | am the owner or the person responsible for the husbandry of the cattle
and that all the information in part A of this document is true and correct. | also declare that |
have read and all the ions that | have that | have read and understood
. . . . . G ey e the y notes, and that, while under my control, the cattle were not fed restricted animal

material (including meat and bone meal) in breach of State or Territory legislation.

Destlnatlon (If different) of cattle e 20

R RS i Date* A /:

NLIS devices used on these cattle Number of ear tags :\ Number of rumen devices *Orky 1 peracei Whosa rewms ppeess alva iy siey s duckwadion or sk smseciments i ch st b ksl
Tel no. F: X

Detalls of other statutory documents relating to this movement e.g. health statement fedied 25

" . - - Part B To be completed by the person in charge of the cattle while they are being moved.
S t d t t b I t t S e B L l20 of this part Is optional In SA and VIC.
I l l I l l l o ) i (i L__s20 (am/pm)
u p p O r S I u S ry ra C e a I I y re q u I re e S 1 Have any of the cattle In this consignment ever In thelr lives been treated with a DAY WONW AR |:\
hormonal growth promotant (HGP)? (Use a second document for mixed consignments.) Vehicle number(s)*:
Yes O No O
2 Have the cattle In this consignment ever In thelr lives been fed feed contalning animal fats? I am the person In charge of the cattle during the

A signed legal document —all is true & e ey sy e T PRt A

3 Has the owner stated above owned these cattle since thelr birth? pate.(—./20.._ Tel no.

O O *When more than one truck is camying the cattle, other vehicie registration numbers are to be recorded.
Yes No If No, how long ago were the cattle obtained or purchased? P:
4 art C ents declaration for c: id ion. ipletion of Part C Is optional.
(If purchased at different times, tick the box carresponding to the time of the most recent purchase.) r Agontytec 116 Sold atuction” (Conipletion it optiossl)
O Agents completing Part C should retain the original or a scanned copy of the original declaration or a summary for a

Alessthon2months [ 8.2-6months [J  C.6-12months [J . more than 12 months minimum of two (2) years, o three (3) years in WA and supply a copy or summary to any buyer on request.

4 In the past 60 days, have any of these cattle been fed by-product stockfeeds? . |:_‘ . ﬁ
Y L1 Nas T If Yes, attach a list of the by-product stockfeeds, data when last fed Vendor code / No.'s Agent’s code
° e @ and a copy of an analyst's report if available Stock agent company
e ro ra m o I I I S e a n ca u re 5 In the past 6 months have any of these animals been on a property listed on the ERP Buyer's name PIC
database or placed under any restrictions because of chemical residues?
No. of cattle purchased .......

Saleyard arrival time (am/pm|
Yes O No O IfYes, give details: ¥ (am/p )F

data g i
Millions of scanned forms in the database
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Integrity Systems

NLIS: How it works e

3 elements for lifetime traceability
®* An animal identifier (a electronic ear tag)

* |dentification of a physical location by PIC
(property identification code)

* \Web/API accessible database to store &
correlate movement data & details




Digital Value Chain

Integ
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rity Systems

red meat custon

We have already talked about NLIS/LPA & eNVD

* PIC register (and soon Levy payer database)

* Carcase feedback (against market requirements)
 MSA — eating quality

* Animal Health

 DEXA & growing objective measurement program
* Sheep & Beef Genetics *

* Market information (prices, volumes etc)

e Supply chain data

* Pre-Paddock to Post-plate animal data is the goal
+ enrichment data (PIC data cube)




Integrity System 2025 Strategic Plan . uivaue charn
Strategic investment areas l

Ensuring our integrity Pursuing and adopting Leveraging integrity data
1 system continues to 2 new integrity approaches 3 to add value through the
deliver and technologies chain
4 Y4 YR
Q . R&D and new technology o
e Continue to strengthen development Data an.aly5|s, |n.5|ghts
' our current system . _ and information
Education and adoption
g J\ J\ _

S DREC S



Data Strategy on a page

Vision: The Australian red meat value chain leveraging agricultural data to double the value of the industry while halving the cost of compliance

Pillar Impact Priority

e The MLA Data Governance framework in use for

managing data risk
Data quality reviewed and managed

1. Data
Governance

Industry endorsed data sharin reements in use

2. Data Capture, Industry endorsed data models established to aid

linking &
enrichment Paddock to plate animal data captured and linked

MLA data linked & new data sources created

Build MLA Group data capability
Develop Industry benchmarking tools to assess and
3. Data Culture monitor capability
& Capability Training and resources to develop data
culture/capability
Develop the future data workforce

Historic research is implemented into the data
platform

Redevelopment of Livestock Data Link
Analytic, Machine Learning and Al researched
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MLA Strategy / 1S2025 Strategy
MLA Data Governance Framework

4. Analytic
Development

Horizon 3 — Measure, Develop and Expand

Development of a Data Platform for data storage &
sharing

Data Catalogue for dataset management and
discovery

Tooling to enable data analysis

5. Data
Infrastructure &
Security
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Integrity Systems
red meat customer assurance

Challenges

* Data quality
* Data agreements (the people bit)
e Linking (ISC Common Animal Object Model -> ADE (1.1), Datalinker)

* Why — the value proposition (sprints)
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