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Dashboard development



Qualifications
Bachelor of Science (Hons)
Bachelor of Veterinary 
Medicine and Surgery 
(Hons)
Diploma of Human 
Resource Management 
(Dairy)
Certificate IV in Training 
and Assessment 

Biography
Mark has a dairy and veterinary background and consults to dairy farm clients, industry bodies 
and pharmaceutical companies. Mark has trained many farmer short courses in mastitis, fertility, 
lameness, calf health, dairy cow nutrition and transition management and now is the Project 
Leader for Dairy Australia’s Countdown Program.

Mark has a strong focus for disease prevention and for education in driving change and 
sustainability on farms. Through growing up on dairy farms in South Australia and Victoria and 
then work in Australia, the UK, China, India and the US, Mark has gained much experience in 
first understanding dairy business needs and then building capacity throughout the dairy farm 
management and staff.

Dr. Mark Humphris



Biography
Richard Morris is an agricultural IT consultant with many years of experience in dairy research, 
computer modelling and programming. His skills include spreadsheet and VBA model 
development, Windows .Net software and iOS App development. 

Richard is the developer and co-creator of the ruminant nutrition package Rumen8 that is used 
across Australia and internationally and is a key research / extension component within the 
proposed Hub work plan. 

He was a Dairy Research Officer with the Department of Agriculture and Food WA from 2000 to 
2013 and his areas of expertise include intensive pasture management, forage conservation and 
cattle nutrition with a sound knowledge of dairy systems. He has tertiary qualifications in zoology 
and computer science.

Richard Morris



Qualifications
Bachelor of Engineering 
(Electronic and Computer) 
(2000) with honours, 
Monash University

Biography
With 15 years experience developing software solutions in the Australian dairy 
industry and internationally Tim has been a significant contributor to many projects 
using in herd recording, herd testing, inventory management, farm software, hardware 
interfacing, system design, data analysis, software integration and much more. 

Tim’s focus is on designing systems to reduce errors, speed up workflow, and to be 
more intuitive. He has a reputation for getting to the bottom of any issues and then 
working on ways to prevent them in the future. My studies include Bachelor of 
Engineering (Electronic and Computer) with honours from Monash University, 
completed in 2000.

Tim Sargent



Qualifications
BVSc(1989), University 
of Sydney
MVetStud(2000), 
Massey University
PhD(2008), University 
of Sydney

Biography
Richard graduated in Veterinary Science from the University of Sydney in 1989, completed a 
Masters of Veterinary Studies from Massey University in 2000 and a PhD from the University of 
Sydney conducted within the Australian Biosecurity Co-operative Research Centre in 2008. 

He examined the potential role of syndromic surveillance systems within remote animal 
production regions. This work led to development of the Bovine Syndromic Surveillance System 
(BOSSS). Richard is a faculty member of the Realtime Outbreak and Disease Surveillance (RODS) 
Laboratory of the University of Pittsburgh. 

He currently provides veterinary and farm management services. Richard has expertise in 
mastitis, reproduction, population medicine, farming systems.

Dr. Richard Shephard



Biography
Dr. Martin Staines has been one of the key providers of dairy research services to the WA (and 
national) dairy industry for many years through his Research Officer role in the Department of 
Agriculture and Food, WA. 

His input into the Hub, especially through the transitional and establishment phases, was critical 
to ensuring a smooth transition from government-led to industry-led dairy R, D and E. Martin 
holds tertiary qualifications in agriculture and ruminant nutrition and holds a PhD in nutritional 
biochemistry (University of New England). Consequently, much of his experience has been in 
assessing and improving dairy herd feeding systems including both pasture and feed-based 
practices. 

However, his skills and experience, which have been obtained over a career spanning more than 
30 years to date, also include research, project management and extension and communication.

Dr. Martin Staines
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The reaction



“The Herd Test Dashboard is only relatively new but Yarram 
Herd Services were involved during its development so I got 
our herd involved as soon as it was available.

The Herd Test Dashboard gives you a picture of what is 
happening in the herd and which cows need closer 
attention.

It’s a free service and gives you more value from the 
information collected during herd testing.”

Peta Barlow – Dairy Farmer



“The figures for individual cows features on the second page are all coloured 
coded according to the severity of the issue, with serious issues shaded red 
and less serious issues shaded green.

I can look at trends in the herd between herd tests and also watch individual 
cows who may stay on the alert page from one month to the next.

In the past when I only had the usual herd test data I really only looked at cell 
counts and individual cow figures. 

With the new Herd Test Dashboard I can now see a whole lot of information 
on the herd – and on individual cows which need monitoring or attention -
in one report. It’s a great management tool because it covers health 
indicators and performance indicators.

If a cow gets flagged on the cows list then I can look at the cow’s individual 
herd test results in more detail and make a decision based on what is going 
on with the individual cow and what action to take.”

Peta Barlow – Dairy Farmer
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