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Managing DHI Employees in a Managing DHI Employees in a 
largelarge--herd environmentherd environment
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Herds by SizeHerds by Size

•• 99 12 12 –– 200200
•• 1717 201 201 –– 299299
•• 1515 300 300 –– 499499
•• 2222 500 500 –– 699699
•• 1818 700 700 –– 899899
•• 1414 900 900 –– 11991199
•• 1717 1200 1200 –– 14991499
•• 2020 1500 1500 –– 40004000

3939 1010



6



7

Work DayWork Day

•• A twenty four hour clock you set.A twenty four hour clock you set.
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San Joaquin DHIA Day StartsSan Joaquin DHIA Day Starts

12:00 AM

One 8 hr day
and one 4hr

day 

Milking Ends
4:00 AM

Milking Starts
4:00pm
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27271070001070001321321010
44114500450033Ray SilvaRay Silva
88336000600055Joe SilvaJoe Silva
77443000300033M SilvaM Silva

Retired TestersRetired Testers
212133900090001818Elias PadillaElias Padilla
242433900090002121Ruben ZamoraRuben Zamora
66009000900066N SilvaN Silva
21214411000110001717Jaime DiasJaime Dias
19192211500115001717Dennis SmithDennis Smith
28283321500215002525Joe BorbaJoe Borba
22224422500225001818John SilvaJohn Silva

Total HerdsTotal HerdsHerds Herds AssisAssis..Cows Cows 
TestedTested

No. HerdsNo. HerdsF/T TesterF/T Tester
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Commission Pay Rate:Commission Pay Rate:

$15.00 $15.00 
Stop/ChargeStop/Charge

.60 Cents P/C.60 Cents P/C3x All 3x All milkingsmilkings

$13.00 $13.00 
Stop/chargeStop/charge

.45 Cents P/C.45 Cents P/C3x am/pm3x am/pm

$13.00 $13.00 
Stop/chargeStop/charge

.45 Cents P/C.45 Cents P/C2 milk weights2 milk weights

$13.00 $13.00 
Stop/chargeStop/charge

.33 Cents P/C.33 Cents P/CAm/pm testingAm/pm testing
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How Does it Work?How Does it Work?

1.0 hrs.1.0 hrs.18182210451045Double 10  2xDouble 10  2x

1.0 hrs.1.0 hrs.16 16 22151015102Barns 19 Each2Barns 19 Each

.5 hrs..5 hrs.18 18 221200120040 Cow Carousel40 Cow Carousel

.5 hrs..5 hrs.882215001500Double 40 Base.Double 40 Base.

.5 hrs..5 hrs.10102216001600Double 20 Base.Double 20 Base.

.5 hrs..5 hrs.20202216401640Double 16  2xDouble 16  2x

.5 hrs..5 hrs.10102217501750Double 25Double 25

.5 hrs..5 hrs.1616331870187054 Cow RB 3xa/p54 Cow RB 3xa/p

.5 hrs..5 hrs.882219131913Double 24Double 24

.5 hrs..5 hrs.1111332193219326 CWT26 CWT

.5 hrs..5 hrs.10102223332333Double 30Double 30

.5 hrs..5 hrs.101033235023503 barns CBO3 barns CBO

.5 hrs..5 hrs.10103327502750Double 30Double 30

.5 hrs..5 hrs.202044374537452 Double 24 2x2 Double 24 2x

.5 hrs..5 hrs.11114435003500Double 32Double 32

4 hrs.4 hrs.10 hrs10 hrs4439003900Double 34Double 34

Travel TimeTravel TimeMilking timeMilking timeTesters neededTesters neededCows milkedCows milkedType of ParlorType of Parlor
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You Can Do The Math.You Can Do The Math.

•• Yes we have Test Supervisors making 60, Yes we have Test Supervisors making 60, 
70, and 80 Thousand dollar per year.70, and 80 Thousand dollar per year.

Thank you!Thank you!


