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History Lesson…

• CIS farmer-owned, farmer controlling providing services to all leading UK 
cattle organisations

• Wholly owned subsidiary of Holstein UK

Time Line

• 2003  Central Database Launched 
• All Dairy Breeds
• Milk Recording with CIS

• 2005  United Dairy farmers in Northern Ireland Licensed CIS DHI System

• 2008  CIS Farmer Web Site ‘Your Herd’ was awarded the Queens Award 
for Enterprise – Innovation Category

• 2010  CIS awarded the ICAR Certificate of Quality for Production 
Recording of Dairy Cattle. 

• 2012  CIS opens Speir House laboratory in Telford, UK

• 2012  CIS launch Mobile Herd Iphone App

• 2014  CIS re-awarded the ICAR Certificate of Quality for Production 
Recording of Dairy Cattle. 



Integration…

• Pedigree & Milk Recording data 
– All in one place
– Health, Welfare, Disease, Production , Ancestry and Progeny detail
– Reports and web sites updated in real time

• Data collected from many breeds and Milk organisations under the one 
umbrella organisation

• Data from Pedigree and Commercial farms

• Benefits to All Farms 
– Continued development – Driven by Users
– Full Integration – Saves Time & Money for end user organisations
– Farmers ‘One Stop Shop’

• Integration helps to standardise information and data presentation to end 
users



Integration helps to standardise information 
and data presentation to end users, and it cuts 

cost to end-user organisations.



Data Collection 

• Timely

• Accurate

• Easy 

• Standardised

• 1 Stop Shop 

• Variety of data types and media



Data Collection Options

Traditional

Bureau

UNIQUE

Web Data Entry

UNIQUE

Software & 
Parlour Links



Good Record Keeping

equals 

Good Management



Mobile Herd

• Why did we develop it?
– Requested by customers
– Developed in house

• Platform?
– Needed to store data on the phone – when developed Iphone was best 

option
– Iphone 4 and 5
– Ipad 

• Data validation
– Client side on iphone
– Server side returning validation errors or success 



Mobile Herd

• How do you download Mobile Herd?
– UK App Store
– Free to download 

• ICON appears on iphone / ipad
– Tap to open

• When do you need connectivity?
– Only when synchronising with the data base
– Down loading up cows and events
– Uploading events

• services, calving, fertility and left herd



Required: Speed, Accuracy, Validation

• Key: Web Infrastructure 

the ‘cloud’the ‘cloud’
Mobile Herd Database

validation
and

verification



Mobile Herd

• Rollout
– Extensive internal testing
– Farmer group of beta users
– App in UK Apple Store

• Marketing 
– Fold out leaflet
– Adverts

• Farmer Focus group
– Suggestions for improving

• Over 450 farmers using
– No charge























The end result….

– Happy customer

– Accurate data updated more frequently

– Data available everywhere to the farmer

– Access to herd management tools on CIS web site



What Next?….

• Enhancements
• Medicine book
• Request additional health tests

• Android version



Farmer manages his cows in the ‘cloud’

Secure data viewed and recorded 
anytime, anywhere



Thank you for your attention

Any Questions?
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