2007 Annual Meeting
and General Assembly
Verona, Italy
Benchmarking Sessions
Laboratories
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Nor Gowgperative

*$17.1 m total sales
*10% owner of Select Sires
«Distributor of multiple agricultural products
*Owner of AntelBio Systems

Milk based diagnostic tests for

Johne’s, BVD, Leukosis and
additional animal diseases
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NorthStar Cooperative DHI
Service Areas

Presented by

Mark Adam
Director of DHI Services

NorthStar Cooperative
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SIniee Bio
Animal Disease Testing
Focus on milk based disease testing
Johne’s
BVD
Leukosis

Also offer Blood and Fecal testing

Current

Enrollment




ICAR Lab Benchmarking

“An easy and timely way to compare
yourself to other business entities”

eTurnaround time
*Samples per employee
*Employee Training
*Finances

2006 Business

683,000 DHI samples annually
56,900 DHI samples monthly
166,000 Pay Lab samples annually
13,800 Pay Lab samples monthly
5,000 AntelBio samples annually

Two Milk Testing Laboratories

» Wisconsin Fox
Valley Lab

— Wholly owned by
NorthStar Cooperative

— Located in Neenah,
Wi

— Two lines of Bentley
equipment

— One Bentley
Chem-spec MUN unit

NorthStar Wisconsin Lab

sJopens Monday,ﬂargugh er/ at
8:00~a.m. i
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Limited Liability Corporation
Based in Lansing, MI

Jointly owned by Indiana State Dairy
Association and NorthStar
Cooperative

Business basis

— 82% NorthStar Cooperative

— 18% ISDA

Two lines of Bentley Equipment
One Bentley Chem-spec MUN unit

Slide 12




2006 Business p— i | S les R :
- _ ﬁi i/ amples Rece
L 1.682,500 459 i ) F
h ; Samples annually 0y ' Walk-ins —
= W<140:210 o | il =
.h_nE' Samples m.o,}_ig «-Jm i @ft ‘#5%

HAVE MILK WILL TRAYEL é

—-
e

. 37.000* t m
AnteIBlis.q i

= annu% %gg.;

» -, 2 5 {

ji-time employees and one pah'g%éemployee

e [ i'- 1

+ From test day until reports.sent to dair from data
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B_Lﬂnlversg ab Serwces Technician Training
'+ Lab opens Monday through .lffiaéy- 5’t_7:f30 a.m. * Four =six"hourtraining days peryear
el _ * One per quarter
UPS delivers at 8 Puam =2 Nima  Training topics range from lab work to field
i I! | . = service to data processing
L —T « All lab employees are cross trained to learn
Rou%ucksﬂra’e heweeq 2" and 800 . m‘lt‘ i the basics of field service work
» Guest speakers are brought in for two
Labk ains open until-att-s Isilabre'-processed meetings per year
+ Alllab emPIOYees -B.I’(:‘hll’ iZi Jth t their hours | * In-house'QREEEEES and traHils el gl
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Finances Keys to a Successful Lab

¢ Teamwork
+ Employee Cooperation
— Field service
— Route couriers
— Lab personnel
¢ Excellent Communication

* Routine and Proper Maintenan
« Employee Ownership

*Alf€quipment is p

and paidifor on a fi
u -ﬂeprematﬁan plan
e Cleanliness!
» Cleanliness!
e Cleanliness!

X
3 Competmve environment of
k. regional area constitutes
‘Prices are conservative and
ofit margins for NorthStar
‘are approximately 10
%




NorthStar Comgperative

NorthSt¢ar cg‘gperative

“Surrounding yourself with good people

makes your entire organization stronger,

ultimately creating a more efficient

environment for the dairy producer.” Thank you

for your attention!
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