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SLOVAK REPUBLIC SLOVAK REPUBLIC ININ EUROPEEUROPE

Capital city: Bratislava 
/452 288 iti //452.288 citizens/

Political system: parliament democracy
Memberships: EU, 
NATO,OECD,UN,WTO
Population: 5. 389.180
Area: 48.845 km2

Borders: Hungary /679km/
Poland /597,5km/ 
Czech Republic /265km/Czech Republic /265km/ 
Austria /127,2km/
Ukraine /98km/ 

Highest mountain: Gerlachovsky stitHighest mountain: Gerlachovsky stit 
/2655m/



Name of organization: The Breeding ServicesName of organization:  The Breeding Services 
of the Slovak Republic, s.e.

Residence: Starohájska 29, 852 27  Bratislava

Department / founder: Ministry of Agriculture 
of the Slovak Republic

f iForm of management: state enterprise

Contact: phone: 02 / 62319 911,  fax: 02 / 62319 782
e-mail: pssrba@pssr ske mail: pssrba@pssr.sk
http://www.pssr.sk

Director:   Ing. Péter Görözdig
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THE BREEDING SERVICES SR S.E.  B R ATHE BREEDING SERVICES SR S.E.  B R A T IT I SS L AL A VV AA, , 
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Financial – cost management
Business - proof to the customer that organization deals
with quality
Technical - the effort to standardize processes and
methodologies
External - international status
Internal - an effort to communicate the principles of quality
to all employees of the organizationto a e p oyees o t e o ga at o
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Management decision - a requirement, need or expectation tog q , p
be determined
Systems analysis - defining the areas for processing and
document modificationdocument modification
Processing of documentation, procedures and instructions,
creating the first draft
Review and approval of the draft documentation prepared byReview and approval of the draft documentation prepared by
management
Certification audit, correcting deficiencies
C tifi ti ti i i t ti i i t lCertification - continuing improvement, continuing internal
audits, corrective actions, management reviews and control
audits
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Development in the numbers of farm Development in the numbers of farm 
animals in the Slo ak Republicanimals in the Slo ak Republic
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Every organization depends on its customer, 
and therefore it is important:

Review requirements
Linking quality objectives with the needs of farmers
Measuring of the satisfactionMeasuring of the satisfaction
Managing relationships with farmers
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- factor of the organization´s success
- essential tool for maintaining and improving competitiveness
- question of survival 
Relationship between service quality and market position:

Quality 
service Satisfied 

f

Lower 
price farmer

Higher 
efficiency

Farmers 
remaining

Greater 
opportunities 

to invest

New farmers 
are coming

to invest

Larger volume Growth in number
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Larger volume 
of services

Growth in number 
of farmers



Certificate of Quality similarly as Special Stamp will give to our 
organization unique mark, which will enable us to:organization unique mark, which will enable us to

Confirm that services offered by BS SR s.e. are in high quality, 
accurate, credible, and uniform,  fully corresponding to requests and 
rules issued by ICAR and are certified on a regularly basisrules issued by ICAR and are certified on a regularly basis
Acquire international credit as ICAR certified member organization
Compare our results from performance recording on an international 
l llevel
Keep up with leading performance recording organizations
Operate the office in an efficient manner to make the best possible 
programs and service available to members at reasonable cost
Be prepared for future development of the needs and activities and 
challenges of the industry
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M ti th t i tMeeting the customers requirements 
Increase in competitiveness through comparable and working 
quality system 
Reducing the cost of service itself 
Increase in revenue as a result of the cost elimination
Streamline and acceleration of the information flows 
Slimming of the organizational structure 
Active involvement of the employees in the improvement 
processprocess 
Prerequisite for building sustainable perspective based on the 
reputation of the organization and the subsequent increase in 
sales volumessales volumes
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BourgBourg--enen--BresseBresse, , FranceFrance

18



BS SR, s.e. 
Starohájska 29, 852 27 Bratislava

+421-2- 623 19 911
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