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In 1951 an organisation called the "European Committee on Milk-Butterfat
Recording" was formed in the Hague, the Netherlands. This was the first
formal establishment of an international non-governmental recording
organisation.

During the following 40 years the committee was renamed several times
and expanded from cows to cover sheep and goats and all aspects of animal
recording. The number of member organisations increased world-wide.
In 1990 the actual name ,,International Committee for Animal Recording
(ICAR)” was adopted in Paris.

In 1992 the new ICAR Constitution, the new International Agreement of
Recording Practices and the new Special Stamp Rules (A quality label to
be applied by the member organisations meeting the ICAR requirements,
on their official recording documents) were adopted.

In 1999 ICAR is registered in Paris, France, in accordance with French law
as an international non-governmental (INGO) and non-profit organisation.

ICAR is today the world-wide organisation for the standardisation of
animal recording and productivity evaluation. Its aim is to promote
improvement of farm animal recording and evaluation through the
formulation of definitions and standards for the measurement of traits of
economic importance.

ICAR’s mission, according to the proposed strategy plan, is to provide

benefits to its member organisations through actions that they cannot do

efficiently themselves:

» providing information and services which help member organisations
to develop, operate and manage their business;

* providing information and services which promote benefits of
recording and evaluation, thereby increasing the demand for the
services provided by ICAR member organisations;
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Structure and

functions
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» providing guidelines and standards which facilitate the provision of
services and the exchange of information by member organisations
both nationally and internationally; and

e providing a body through which member organisations can work
together to achieve shared objectives.

The present structure of ICAR as a registered non-profit INGO provides
for full participation of its members in developing - among other things -
guidelines and recommendations on the basis of the sound scientific
evidence. Guidelines represent a minimum of the requirements set up to
ensure a satisfactory degree of uniformity of recording among member
countries, and a maximum flexibility in the choice of methods.

The signing of the International Agreement is the main commitment of
any member when joining the organisation. ICAR actually has 47
participating countries (Table 1).

New members must meet ICAR’s requirements within two years of the
signature of the agreement. They must inform the Board on the
requirements to be complied with in their country and submit an annual
report.

The success of ICAR activity depends on the work of its Sub-Committees,
Working Groups and Task Force. Results are presented during the regular
General Assembly, which is held every two years, hosted by a member
organisation.

Table 1. ICAR member countries.

Argentina Greece Norway
Australia Holland Poland
Austria Hungary Portugal
Belgium India Romania
Bulgaria Ireland Scotland
Canada Israel Slovak Republic
Croatia Italy Slovenia
Cyprus Japan South Africa
Czech Republic Jersey Spain
Denmark Korea Sweden
Egypt Latvia Switzerland
Estonia Lithuania Tunisia
Finland Luxembourg Turkey
France Mexico USA
Germany New Zealand Zimbabwe

Great Britain

North Ireland

Workshop on "Role of breeders' organisations
and State in livestock recording in CEEC"
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There are three sub-committees, one task force and thirteen working groups
currently in the structure. Details are given in figure 1.

Actually twelve organisations from eleven Central and Eastern Europe
countries are members of ICAR.

Many CEE countries follow already ICAR guidelines and standards. So
they are already in harmony with international standards. This fact will
facilitate their future integration in European Union.

ICAR Special Stamp is already granted to Czech Republic and Slovenia.
Other CEE countries have the goal to receive the Special Stamp.

The representatives of CEE countries in ICAR Board, Sub-Committees and
Working Groups have an influence on guidelines and benefit of a transfer
of knowledge. These representatives have the possibility to participate
actively in ICAR meetings and workshops.

The ICAR members in CEE countries have the possibility to use the current
and new services of ICAR and its Sub-Committees and Working Groups
like the international evaluations provided by INTERBULL for production
and conformation traits or the ICAR Reference Laboratory Network.

The experience gained from ICAR West European organisations help the
ICAR members in CEE countries in developing their own models and
approaches in order to meet actual and future needs of their clients.

In developing a long term strategy plan covering all the activities of ICAR,
the following points were considered:

* New ICAR’s mission to provide benefits to its member organisations

* New ICAR structure with new membership fees structure

e Cover all aspects of registration, recording and evaluation of data for
cattle, sheep and goats

* Improve the quality of the total process of recording and evaluation

e Fellow a growth strategy to attract members from new countries
specially from Central and Eastern Europe, South America, Africa and
Asia

*  Work closer with other international organisations dealing with animal
recording

I am confident that the future strategy of ICAR will be successful thanks
to the active support of the member organisations.
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Figure 1. Structure of ICAR




