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ICAR ADE as an
Enabler for Inclusive
Data Integration
A Cloud-Based Herd Management 
Case Study from Catalonia
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CEO UNIFORM-Agri

Quick introduction

Presentation also on behalf of 
Rita Casals Subirana from 
FEFRIC
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The challenge is no longer collecting data, but transforming fragmented data into trusted information

Why this matters: The Digital Dairy Ecosystem
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Current Challenges for Milk Recording Organisations
More data than ever – but too fragmented
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FEFRIC & UNIFORM-Agri: Strong partners, shared vision

The reference for 
Holstein breeders 
in Catalonia

Digital solutions for 
dairy farmers & 
industry worldwide

Our shared vision:  A connected digital ecosystem that empowers breeders with 
trusted data, better insights and more value from their information.



www.uniform-agri.comwww.uniform-agri.comwww.uniform-agri.comwww.uniform-agri.com

The UNICAT Concept 
Integrating milkrecording into digitalized dairy farming – creating a platform for the FEFRIC Members 
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Data Ownership and Governance

FEFRIC farmers own the data

FEFRIC governs access

Data hosted under FEFRIC governance in Spain

UNIFORM-Agri is the service supplier

Trust and transparency are at the core of the UNICAT project. Clear governance ensures farmers 
and organizations can rely on the system with confidence.

By keeping data ownership with the milk recording organization, UNICAT ensures that farmers 
retain control over their data. FEFRIC acts as the trusted steward, maintaining data integrity and 
governing who can access what, preserving the trusted relationship between farmer and 
recording body.
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ICAR ADE-based Data Exchange Architecture
UNICAT connects official data, farm systems and the dairy ecosystem through ICAR ADE 
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- Different licenses can target 
different customer segments.

- From just viewing milkrecording 
and genomic data to a full herd 
management platform
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Challenge – Combining different data sources
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Future opportunities

Benchmarking

Sustainability reporting

Predictive health monitoring

AI-supported advisory tools

Integrated data creates a foundation for:

The challenge goal is to no longer collect data, but transforming fragmented data into trusted information
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- Data fragmentation remains one of the major 
challenges facing the dairy sector

- ICAR ADE provides a practical framework for 
interoperability and standardised data exchange, 
ready for future innovations

- UNICAT demonstrates how official milkrecording can 
be integrated within the digital eco system while 
maintaining governance and data ownership
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Thank you


