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World Guernsey Cattle Federation 
(WGCF)
■

 

World body that represents member country organisations

■

 

Mission to develop and promote the Guernsey breed around the world

■

 

Uniting and mobilising a smaller breed by providing links to breeders globally

■

 

Current population est. 50,000 animals 



Recent Developments

■

 

Genomics –

 

the start

■

 

Data –

 

opportunities & risks

■

 

Consolidation of industry

■

 

Laws & Regulations



Genomics & Guernseys

■

 

US & UK now publishing genomic proofs

■

 

Variation between proof runs as more reference animals added-

 

recognition 
in early stages of genomics there will be changes

■

 

Canadian Guernseys also referenced but very little increase in reliability from 
Parent Average

■

 

Move to include females as well as males from multiple countries

 

for 
increased reliability

■

 

Key messaging to farmers to manage as genomic teams



Small  
reliability 

increases at 
each proof 

run



UK young sires 



Improving reliabilities with genomics



Combination Approach to maximise 
data available



Data Ownership

■

 

One of the most important questions –

 

who owns your data?

■

 

Structuring agreements to both encourage and protect use

■

 

Guernsey breed cannot afford to lose samples



Data Integrity

■

 

Quality data critical

■

 

Great recognition during US project that breeders were under 6% error rate 
on herdbook data for initial submission

■

 

Global project to ensure milk records matched with herdbook data

 

prior to 
entry into genotyped database

■

 

Decisions for dealing with populations lacking enough data to reliably 
publish



Challenges for Genomic Development

■

 

Data variability with small reference 
population size –

 

do we integrate 
crossbred data?

■

 

Expanding internationally

■

 

Resources



Direction of Breed –
 

is it the right one?



Direction of Breed

■

 

Whichever direction you pick –

 

it better be the right one!

■

 

Guernseys do not have the active reference population size currently to allow for 
multiple breeding strategies and goals with differing requirements –

 

must be 
aligned

■

 

Ensuring all member countries are aligned to the direction and actively 
participating.



Engagement

■

 

Key to any project –

 

are the right stakeholders & partners in the 
room?

■

 

Identify & on-board key skill sets required –

 

utilise industry where 
available

■

 

Alignment on goals from an industry perspective



Remember…

■

 

Opportunities abound despite the challenges



Summary

■

 

Data Ownership –

 

know who owns what

■

 

Data Integrity –

 

get your data right

■

 

Challenges for genetic development –

 

resources 

■

 

Direction of Breed –

 

Alignment

■

 

Engagement –

 

breeders, partners, industry

■

 

Opportunities abound despite the challenges



Questions?

■

 

secretary@worldguernseys.com
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