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Background:

• Everyone is familiar with Wikipedia

• ChatGPT: A wiki is a website or software that 
allows users to collaboratively create, edit, and 
organize content.

• Google: 3,467 wikis in English and about 2,000 
more in 16 different languages
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Background:

• ICAR Guidelines currently in 22 text format documents, 
with editing and updating at intervals

• ICAR-BIF discussions re comparing Guidelines structure 
and content (2021-22)

• Wiki approach simplifies flexibility (layout, content) and 
participation

• Pilot project
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Beef Guidelines prototype development:

• A wiki version of the ICAR Beef 
Guidelines now exists:

• http://beefwiki.icar.org

• Maps the structure of the text 
document

• Development via small team

• Bulk of work required c. 1 person 
working week

• Small footprint virtual machine 
(vmware)

• 1 core CPU at 2.2 GHz and 2Gb 
memory

• Ubuntu 22.04 server

• LAMP stack

• Mediawiki 1.39.1
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Opportunities:

- Easy updating or expanding of text, with automatic updating of indexing

- Simple change log management

- Simple administrative control 

- Between page links, and links to external resources, and inclusion of 
references within each page

- Ability to monitor usage via Google analytics – who is using the resource, and 
which components of the resource are accessed

- Can become the focus or link for much more “active” participation and use

- Everyone involved gets to contribute to answering the question “what are 
these guidelines for?” 
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Next steps:
- Establish three working groups to pilot three further sections:

o Section 2 Dairy Cattle Milk Recording, 
o Section 19 Recording Feed Efficiency 
o Section 20 Methane emission measurement

- Establish an Editorial Team - build up small team of experts who would likely be a 
combination of ICAR staff and selected group members from the above 3:
o Training of the Editorial Team in the wiki approach, including definition of most 

cost-effective approach to upskilling working teams 

- Once the Editorial Team has been established, start development of principles for 
policy questions including:
o content licensing, 
o content approval and review, 
o conflict resolution procedures, 
o attribution credit, 
o policy on linking to other online content, e.g. BIF Guidelines
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Questions?

Wiki Q&A For Members
Thursday May 25, 4PM

Room A
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