
23‐10‐2016

ICAR Board & Chairs
Chile 
Sunday 23rd October
14:00 to 18:00

Version 1.0

Brian Wickham & Martin Burke



23-10-2016 2

Agenda

• 14:00 – 14:10 Welcome & Introductions 
• 14:10 – 14:30 Outcome of last meeting
• 14:30 – 14:50 CE Progress Report – Martin Burke
• 14:50 – 15:50 Groups Update – Brian Wickham & Chairs
• 15:50 – 16:10 Refreshment Break
• 16:10 – 17:50 Workshop – ICAR Guidelines Brian & Martin
• 17:50 – 18:00 AOB
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Outcome of last meeting
Table 1. Grouping Priorities for Action;
 
Item
No. 

Survey 
Rank 

Priority Item Description Classification

6 1 Improving the ICAR website   Tool

5 3 Improving communications and collaboration between 
ICAR groups,.. 

Tool

7 8 Improving the structure of the ICAR guidelines Tool

2 5 Reviewing its Groups Governance

8 6 Enhancing Links to International bodies/partners Governance

9 7 Growing its reputation in Africa (and globally) Governance

3 9 Establishing Group on Climate Change Governance

4 2 Providing ICAR members with greater visibility Service

1 4 Extend scope to cover developments Service

10 10 Improving its services to customers Service

 



23-10-2016 4

Post Meeting Survey

• 11 responses 
– Getting to know each other better 

Liked the process and outcome

– Strategic priorities 
Agreed with process and outcome

– Group reports
Would like more time devoted to this

– Value of meeting
Good, like similar in Chile, breakout was valuable, important to
finish with dinner
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CE Progress Report

• ICAR Mission

• ICAR Support & Technical Structure

• Update 2015 to 2016 

• ICAR 2017 and beyond
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ICAR Mission Statement

• Establishing and maintaining guidelines and standards for best practice 
in all aspects of animal identification and recording.

• Certifying equipment, and processes used in animal identification, 
recording and genetic evaluations.

• Stimulating and leading: continuous improvement, innovation, 
research, knowledge development, and knowledge exchange. 

Mission of ICAR is to be the leading global provider of Guidelines, 
Standards and Certification for animal identification, animal recording and 
animal evaluation.
ICAR wants to improve the profitability, and sustainability of farm animal  
production by:
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ICAR’s focus

• For our members
– ICAR is there for its members: farm and breeding organizations facilitating 

‘their’ local farmers in data‐recording and evaluation of production 
animals. 

• Help to make reliable farm management decisions
– Farmers need to be able to rely on data, in order to make management 

(including breeding) decisions. 
– Their aim is our aim: produce healthy, safe and sustainable food in a 

valuable way.

• In close cooperation with associate members 
– ICAR cooperates closely with those organizations that provide products 

and services to our members in the recording and genetic process and in 
farm management information.
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ICAR Support Stucture
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ICAR Technical Organisation 2016
Administrative
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ICAR Brand Project

New Logo & ‘Strapline’

New ‘Descriptor’

New Website Visit us on  www.icar.org

Launch in ICAR2016 Chile 

Update : 2015 ‐2016

http://www.icar.org/
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ICAR Groups Refresh/Consolidation ;

New ICAR  ‐ Interbull Task Force – harness synergies so we 
have ‘one voice’ to members

New DNA Working Group ‐made up of former Genetic 
Analysis + Parentage Recording Working Groups

New ‘Feed & Gas’ Working Group ‐ guidelines for recording 
dry matter intake and methane output

New Sensor Task Force – next generation of ‘Accuracy’ Task 
force  to classify sensors and sensor date in recording.

Animal Care to be under IDF Sub Committee Animal Health & 
Welfare

Update 2015 ‐2016
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ICAR Services to Members ;

New ID 5 yr Certification – ensures up to date certified products 
listings are available for members/users

New ID Device Change Notification (DCN) – to aid manufacturers 
as product changes occur.

New ID Field Validation for Competent Authorities – QA in the 
field.

NewMilk Analysis Proficiency Testing (PT) ‐ now under ICAR 
with Global coverage.

Revamp of Certificate of Quality process – introduction of 
Consultative Review, keeps ICAR in touch with Members

Update 2015 ‐2016
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ICAR’s core products and services

• Guidelines
• Certification Services
• Evaluation Services
• Seminars and workshops

for
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ICAR’s (Independent) Services;
• Identification Tag Test and Certification

– ICAR and ISO have together developed 
independent test procedures, protocols and guidelines
through which compliance of RFID systems with the ISO
standards can be verified.

– Since 2007, ICAR is the Registration Authority for ISO in 
respect to ID devices conforming to ISO Standards 11784 / 
11785.

– Working with our Industry stakeholders ICAR has in 2016 
introduced a QA system for ID, namely; 
Certification, 5Yr Retest, DCN, Field Validation Services.
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ICAR’s (Independent) Services ;

• Recording Device Test and Certification

– Evaluates, tests and certifies milk recording and other animal 

recording/sampling devices in the market for compliance 

with stipulations of the latest ICAR Recording Guidelines. 

(Section 11)

– In 2016 ICAR convened a Task Force to review Sensors in 

Recording. The goal of this ICAR Sensor Task Force is to 

provide guidelines/methodology to help classify and qualify 

Sensors and Sensor data. 
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ICAR’s (Independent) Services ;

• DNA Laboratory Accreditation

– Provides Accreditation for laboratories who analyse biomaterial to 
produce DNA Genotypes (DNA Data). For this accreditation, 
applicants (so called wet labs) have to provide a valid ISAG 
membership number. ICAR maintains a list of accredited laboratories 
on its website. 

• DNA Interpretation Centre Accreditation

– ICAR has developed a new Accreditation for DNA Data Interpretation 
Centres who take the DNA Data from the ‘wet labs’ above and 
interpret the data for the purposes of Animal Identification, 
Parentage Verification and Parentage Discovery. (so called dry labs).
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ICAR’s (Independent Services);

• Parentage SNP Exchange (‘GenoEx’ PSE)

– ICAR & INTERBULL are offering a new genotype exchange 
service. This is to facilitate the work of organisations in charge 
of parentage certification by sanctioning the establishment of 
a database for storage and exchange of SNP data at the 
Interbull Centre in SLU. 

– The goal of ICAR is to identify the needs and also sanction the 
stepwise build‐up of a system that meets the requirements of 
using SNPs in parentage validation and recording. 
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ICAR’s Values 2016 & Beyond;
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• 2017 Focus for ICAR Team

– ICAR Guidelines ‐ Refresh Access/Navigation.

– ICAR ‘Global Reach’ ‐ bringing ICAR to all parts of 

the globe
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Summary of Benefits – 7 Reasons to work with ICAR

1. An open platform for best practices and shared development

2. A shared system for the benefit of all in quality based livestock 

production

3. Helping to keep up with speed of innovation

4. Certification Services to validate quality and to stimulate open markets

5. A neutral body for open international markets and a level playing field

6. Working for equal opportunities for all, also in emerging markets

7. A roadmap to professional breeding programs
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Groups Update

• Overview
• Group reports and discussion
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SC – ID Martin Burke
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Interbull SC – Reinhard Reents
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Interbull SC (continued)
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Milk Analysis SC – Gavin Scott
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Milk Analysis SC continued
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Recording & Sampling Devices SC – Steven Sievert
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RSD SC continued
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RSD SC continued
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RSD SC continued
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Accuracy TF – Brian Wickham



23-10-2016 33

ICAR & Interbull Operations Task Force – Martin 
Burke
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GenoEx‐PSE Implementation Task Force – Toine
Roozen
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Genoex PSE ITF continued
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Sensor Devices Task Force – Steven Sievert

• Work has just started.
• Steven will present in Plenary on Wednesday afternoon
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Animal Data Exchange – Erik Rehben
(apology) 
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ADE WG continued
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Animal Fibre WG – Marco Antonini (apology)
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Artificial Insemination and Relevant Technologies 
WG – Gordon Doak
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Breed Association WG – Matthew Shaffer
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Conformation Recording WG – Gerben de Jong
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Dairy Cattle Milk Recording – Pavel Bucek
Individual projects and/or tasks – completed in last year

1. Guidelines, processing major revisions of section 2.1. Feedback from external experts (the WG would like to thank them for that). 
Guidelines will be promoted during T.S.6 (paper T.S. 6).

2. Completion of the survey project: World trends in milk recording: preparation of paper for the Journal of Dairy Science and translation 
into languages other than English (Russian, Finnish, Polish, Hebrew, and Czech). Preparation of brochure covering all project indicators.

3. Survey 1: Management of Milk Recording Organisations – Current Problems and Future Challenges, 41 organisations worldwide, 51-
question questionnaire (results to be presented during T.S. 6).

4. Survey 2: Practical and Methodological Aspects of Milk Recording and Management in South America (South American Project) based 
on an 86-question questionnaire. Countries: Brazil, Chile, Colombia, Uruguay, Argentina (presentation on Tuesday, MR in developing 
countries)

5. Data pipeline for novel traits in the genomic era: From farms to DHI to evaluation centres

6. On-farm recording of novel traits – genetic parameters and recommendations (presentation in TS 4).

7. Data processing and milk recording, calculation for AMS (presentation in TS 6).

8. Factors for standardising lactation yield in relation to mature equivalents and 305-day bases in Chile (presentation on Tuesday).

9. Quality Management Systems for Dairy Farming - Opportunities & Challenges for Recording Organisations. New services for MRO. New 
section for the ICAR Guidelines (presentation TS 6).
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DCMR WG continued
Projects on practical experiences of changes to MROs, redesigning management, evaluation of processes (projects in point 
10)

10. Study from France and experiences from Finland (presentations in TS 6).

11. Statistical analysis of data from in-line equipment (AfiLab project). Paper during the T.S. 2.

12. Practical use of Milk Recording Information (presentation on Tuesday MR in developing countries).
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DCMR WG continued
Working group is planning to have a project focuses on connection between milk yield production and health traits and will 
try to develop possible new indicators. Projects number 13, 14 and 15 supported this project

13. Health-recording systems: improving breeder-recorded processes (presentation T.S.4)

14. Synchronised and timed insemination procedures improve fertility of subclinical mastitic dairy cows (electronic posters T.S. 6)

15. Scientific research: Two methods of improving fertility of subclinical mastitic dairy cows, Y. Lavon, M. Kaim, G. Leitner, D. Biran, 
E. Ezra, D. Wolfenson, Journal of Dairy Science, Vol. 99, Issue 3, p2268–2275

16. Session during the ICAR meeting in Chile, Friday 28th 08:30 – 10:30, chaired by Pavel Bucek & Neil Petreny, T.S.6.

17. Session during ICAR meeting in Chile, Milk recording in developing countries. Chair: Juho Kyntäjä, Tuesday 25th October 2016.

18. Accuracy Task Force chaired by Brian Wickham. WG represented by Karl Zottl, Filippo Miglior.
19. Dispute with Steve Eicker. Whole WG involved initially and later an ad-hoc group (Pavel Bucek, Bianca Lind and Karl Zottl). 
Compromise found. The WG would like to thank Bianca Lind for her support.
20. Discussion on approval policy re: new methods for 24-hour calculation and accumulated milk yield, monitoring new calculation 
methods
21. Advising and resolving specific problems among ICAR member organisations. Some members provide training in foreign 
countries (e.g. Juho Kyntäjä).
22. Involvement in ICAR CoQ, most members are active auditors.
23. New Terms of Reference for the working group and future priorities, discussion with Brian Wickham.
24. Some Lessons Learned Analyzing Nucleic Acids In Milk.
25. Practical aspects of cattle milk recording in the US. Discussion on specific aspects of milk recording in the US – part of a section 
monitoring situations in different parts of the world.
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DCMR WG continued
Priorities to be updated at the WG meeting in Chile.

1. Development of ICAR Guidelines.
2. Project plausibility checks.

3. Project connection between health and milk yield production and possible new services for MROs.

4. Project outputs and outcomes from milk recording.
5. Organise a session on cattle milk-recording in Scotland.
6. Organise a workshop on ICAR Guidelines in Scotland.
7. 24-hour calculation and accumulated milk yield.
8. Quality management and assurance.
9. Sensors Task Forces, Karl Zottl and Friedrich Reinhard.
10. New technologies, screening and possible additions to the ICAR Guidelines.
11. Discussion on French sensors project, in-line analysis for AMS (sensors), data transfer, direct collaboration with manufacturers 
which produce AMS.
12. Daily milk yield recording data from Israel.

13. Discussion about new research on calculation in AMS in Canada, recalculation of Liu, 2000 in Germany, research in France on 
daily milk recording and adaptation of Liu 2000 in France. Discussion on sampling research in France.

14. Discussion on plans for a round table on practical aspects of calculations and processes 24-hour and/or calculation of 
accumulated milk yield.
15. Monitor development among ICAR members and non-members.
16. Other tasks and projects to arise before Scotland.
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DCMR WG continued
1. Arrange a session on cattle milk-recording in Scotland organised and chaired by the Dairy Cattle 
Milk Recording WG. We propose extending the session from 2 hours to 3 hours. The reason for 
this is due to our increased output, interest of authors in session 6 in Chile on milk recording in 
cattle. 20 authors submitted papers, so some had to be moved to other sessions or changed to 
electronic abstracts. We want to involve invited speakers and submitted papers from the audience. 
The DCMR WG is able to cover all of the above.

2. Organise a workshop on practical aspects of milk recording and application of ICAR rules at the 
ICAR meeting in Scotland (organised and chaired by the Dairy Cattle Milk Recording WG). This will 
include not only milk recording but also milk laboratories and milk meters. Key aspects: keep best 
practice in milk recording and maintain interest of new members. This project is supported by Charl
Hunlun: ICAR head of auditors.

3. Prepare a completely new part of ICAR Guidelines. It will focuse on quality management outside 
milk recording and branding agricultural products. Production conditions on farms will be reviewed 
in terms of whole processes from the stable to the shelf to the supermarket. Similar programmes 
already exist in some EU countries (e. g. Germany, Austria, Czech Republic, etc.). It is a way of 
extending MRO services. Charl Hunlun who is responsible for ICAR audits supports the initiative. 
Some DCMR WG members have prepared a presentation on it for T.S.6.

4. The Dairy Cattle Milk Recording WG has developed a new system of nomenclature for sampling 
in milk recording in cattle. Our proposal is to add this system for goats and sheep to the ICAR 
Guidelines. A French member of ICAR is interested in doing the same for goats in France.



23-10-2016 48

DNA WG – Chair not yet decided

• 11 applications – very high quality
• Holding appointment till Chair is decided
• Update meeting 

– Tuesday 25th October, 14:00 – 15:00 in room Maullin 1
– Candidates invited or person in their place
– Others interested most welcome
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Feed & Gas WG – Roel Veerkamp
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Functional Traits WG – Christa Egger‐Danner
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FT WG continued



23-10-2016 52

Genetic Analysis WG ‐Wim van Haeringen
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Global Reach WG – Charl Hunlun
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GR WG continued
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GR WG continued

• Meeting of all interested – Latin America 
– Wednesday 26th October
– 18:00 followed by dinner
– Venue to be confirmed
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Goat Performance Recording WG – Zdravko Barać

• No report.
• Being merged into Sheep, Goat and Small Camelid WG, chaired 

by Jean‐Michel Astruc, with chairs of three Expert Advisory 
Groups (EAGs) by product/trait
– Milk
– Fibre
– Meat and Maternal Traits
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Interbeef WG – Andrew Cromie
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IB WG continued
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Parentage Recording WG – Suzanne Harding
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PR WG continued
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Performance Recording of Dairy Sheep WG – Jean‐
Michel Astruc
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Sheep, Goat and Small Camelid WG – Jean‐Michel 
Astruc

• New Group
• Replaces Sheep, Goat and Fibre WGs
• Chair confirmed by Board earlier today
• Meeting of potential members of EAG’s and others interested

– Tuesday 25th

– 16:00 – 17:00
– Room B Centre
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Refreshment Break
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Guidelines Workshop

• Survey
• Initial thinking
• Workshop 1

– What issues should be addressed?
– Break into groups
– Create a list – do not attempt to prioritize – be as precise as 

possible 
– Report back

• Workshop 2
– Consider list of ideas
– Prioritize the top ten
– Report back
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Guidelines Survey Results



23-10-2016 66

Guidelines Survey ‐ continued
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Guidelines Survey ‐ continued
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Initial Thinking
• Database structure – too difficult for now
• More granular structure with web navigation

– Section Overview (MS Word for editing, PDF for publication)
– Section Specific Guidelines(MS Word for editing, PDF for 

publication)
– Section Annexes (in any suitable file format based on 

content)
• Version control

– Shared editing
– Changes from version to version
– Access to older and newer draft versions

• Examples
– Section 4 (Use of DNA and Related Technologies)
– Section 2.1 (Dairy Cattle Milk Recording)
– Section 16 (Certificate of Quality)
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Example
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Example
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Example
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AOB
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Close

• Feedback 
• Survey?
• Thanks



Thank you
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